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'LIJLWDO DUWZRUN GHVLJQ E\ SURXG :KDGMXN ZRPDQ DQG .L
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‘H DFNQRZOHGJH WKH :KDGMXN 1\RR!

VSLULWXDO DQG FXOWXUDO FXVWRGLEC

RIILFH UHMVMLGBVR DFNQRZOHGJH WK

&XVWRGLDQV DFURVV $XVWUDOLD DQ
EH\RQG RXU VKRUHV

H SD\ RXU UHVSHFW WR (OGHUV SDVW
WKH FXOWXUH VWRULHV DQG GUHDP
eWuUubDLW ,VODQGHU SHRSOHV :H UHFRJ
RI $ERULJLQDO DQG 7RUUHV 6WUDLW ,
WKHLU zZD\V RI EHLQJ NQRZLQJ DQG
UHODWLRQVKLS ZLWK &RXQ

'H DFNQRZOHGJH $ERULJLQDO DQG 7RI
SHRSOH ZKR DUH RXU IXWXUH DQG
DFNQRZOHGJH DQG UHVSHFW QRQ ,QGl!
RXU YLVLRQ IRU D EHWWHU IXWXUH I
$XVWUDOLD V QDWLRQKRR:




© H DUH FKDQJHP DNHUWV J LRXQGHG LQ FXMXUH
GUYHQ E\ SXUSRVH DQG FRP P LWHG VR GHQYHUQJ
Z WK TXDAW LOMAIUW DQG KHDUW

) LDQN 0 LVFKHGD
. DUGDQ &R IRXQGHUDQG 0 DQDJILQJ ' LLHFVRL
$XWUD@DQ Rl VKH <HDU / RFDO+ HLR
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$VDSIRXGD $ERWICDIRZ QHG YDBHV BIG
FRP SDQ Z HXVHHYHY SIRMAND/DSOWRP
IRUDVAL) VRADAP SDAW HFUHDM
RSSRUMQUAV\WURXIK P HDQQIIXO

HP SB\ P HOMNG GHYHBSP HQADQG
SDUZHIKISV IURXQEHG 1Q UHVSHRAMUKMADQG
\KDUHG RXRRP HY

: KHHRWHYVHHFRQADRV Z HWHH
SDAZDV \RVIARQIHUFRP P XQWAY
JUHDWMUNHD GHMUP IODWRQ DQGD
FROMKXPIRQIQGXVN WWDWIHQXIQHD UH BFV
\H SHRS®I DQG SOFHVIVWHYHY

) RXQGHG R FBVHRSSRUMQW JDSVDQG
HBYDW $ ERUWIQDCSDUNASDWRQIQ
FROVAKAIRQ . DUEDQKDVSURYHQWDKLIK
TXDOW SURMVEHDHY DQGP HDVXUIDE®!
VRADGRXWRP HY DUHQRWP XD H FGMYH
7KH DIHIQHSDUDE®

2 XUFX@{UDT® VDI HDSSURDFK. UREXWANA VAP \
DQGWN@®IG FRP P MMGWDP KDYH SRUMRQHC
. DLEDQ DV DWKVIMG SDWZHMR JRYH.CP HONV
QG DQGFRP P XQWDARW:  HAMD
$XVADID

$ERULJLQDO WUDGH D

030 $ERULJLQDO DGPL(

$ERULJLQDO WUD!

XSVNLOOLQJ SRVLW

RlI .DUGDQ V ZRUNIRU
VLIQLILFDQWO\ DERYH

$ZDUGHG RYHU PLOOI
WR $ERULJLQDO RZQHG

$ERULJLQDO HOHFW
YLD .DUGDQ V VLVWHLI
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) IQNO MKHO
&R)RXQGHJ 0 DODIIQY" ILHAR

' ZDQH5RZOQG
&R)RXQEHU SROMKRIRY

HEUMe TWOOAMA

YUDQND SURX&DGMXXNHG\RRQJIPDQ+HLM
TXDOLHGIBFWUSBERME BDE XVLQIBHWYHOR.
PDQDJAUWKY HUZ B HF D GHM[SH U L HQFOH [
.DUGIZQWSKXUSRNFXVRQ@IERULJHBHOR\P
HQWH U SBH.YHOR S FDHGBAW LQBR Q VW U XFW
SODW IRRUPH QH U D WAKROQ)® D ANR Q R IRQ &
KDQGRKISHRSOWHKDYBRQNKH%1 8QGHLU
$ZDUWZLMH ® ZD U G$Xa/ W U IROW B €H D U/R F
+HUR YUDQIW IW VLIRWQQ I X VHIGMN KAX OV
YDOXRHWHV SR QVDBIBMPN S URFHQYRRXUD ¢
FKD O O HQD BYIRY K LIDER X\WW Z HF D G REHW WK
EXVLQHVV DV XVXDO

"ZD\QH\DSURX®ODED@WQGVZLGHDHVSH
IRUKLWRXW VWD @GIDEIH UY & BSW U RQD W L
QHWZRUMWKH[WHQVHYSHULHQ®HM [HFX
PDQDJHPH®W EULQM[F$WLRQIOHUWL
VWDNHKRGEBUHPHM@WUD VW UG RW XYBC
,QGLJHQRPRQR BLHY HOR S PR @ H DVE L O\
FRQQH¥FM/ LRQWRFWLRRQW L QXRWA UHQ
.DUGD@RVLWRRR OHDGHQ@VRF L DICP®G\D F
FRQVWUXFWLRQ

.HQLW PHFKDQHRNQQBR® HJLVWEMLK
ZLWRY HU\HD UM S H U L D@ ERARQ V W U DR
IDFLO PRIV HP HHAE UL QYW QLAHDGH
H[SHUWILQHFR PP HUF LROSH U D W L RXQWW F
UHODW IDRO®/QGLIJHQRRWGVRFLBIQWH L
HQJDJHPHQW
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$W .DUGDQ ZH EXLOG ZLWK SXUSRVH

2XU GLYHUVH UDQJH RI VSHFLDOLVW GLYLVLRQV ZRU
FRPSUHKHQVLYH FROQVWUXFWLRQ DQG LQIUDVWUXFW
FXOWXUH DQG VRFLDO LPSDFW

| PAINTWORKS |
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HéW  Q Z340 A, « &/

.DUGDQ &RQVWUXFWLRQ LV WKH GHOLYHU\ DUP RI .DUGD
EXLOGLQJ VHUYLFHVY DFURVYV FRPPHUFLDO DQG EHVSRNH ¢
FRQFHSW WKURXJK WR FRPSOHWLRQ .QRZQ IRU PHWLFXO]I

PDQDIJHPHQW RXU DSSURDFK FRPELQHV WHFKQLFDO H[S

FRPPLWPHQW WR TXDOLW\ RXWFRPHV WKDW VWL

352 (&7
6+2: &$6(
0 DVIJDUKS =ISaO
DQG &DIH | DALMAH\

RQWH EDQ\VRI
WH 6Z DQ5LYHU
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ORRU@LGID MRLQKQ W EBIMW Z
.DUGDERQVWUXBQYGRD GV

X QL WHL[BH U W GVRQ V W U YORELLF
ZRUNXYLWR VKDUH®PPLWP RV
TXDOLW\ FRPPXQLW\ DQG
,Q1\RRQJDOWRRU@LGALUDQV @
EODFMW KK L RKH | O REKW YV V LVE
FUHDSERULJEQDBSHWK ZDQW |
URDIGQ 1 UD VW UXFGIXYEROQ VW U
LQGXVWU\

.DUGDRULQFXOWXQMCH J ¥ RW
SXUSRYDI® VWURQUDBNFRU
FRQVW U XFQGR @ HE WO L YS-RD

DGGWYHU \HDUWRI FL
FRQVW U X FHWALHR®MO HFGL Q G X
UHVSHFW

ORURVKIDF RP P H U PLO®L D@RH
%LGWDVWURQIOXHYV BDHWHE |
GHOLYHVUHRKQVRFQDQG X0V
OHJDF\ WRJHWKHU
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.DUGPQDVVZRWGHG L F BWWIGRIFOQY G BR Q VW U XGHVOLLR GKLLIEJ T X
JOD] MM Y IDFRHMRPRWP P H U RILRDYCH U Q PHIQ@QGWH V L G MW RIS VS HF L I
UHVSRQ\WLDAMMSODFHEHR YV WD O ORSURMHFWIEDVNZRDN QR
WKH QHHGV RI IDFLOLW\ PDQDJHUV LQVXUDQFH FOLHQW)

:H DURQRIWKIHZIOD]W)HDBEB®$ ZLWKHPEHG GHG ISXQ S RVRIP E L (
WHFKQLFDO H[SHUWLVH ZLWK PHDQLQJIXO FDUHHU SDWK

2XU VHUYLFHV LQFOXGH

o HPHUJHQF\ JODVV UHSODFHPHQW

e &8RPPHUFLDO DQG UHVLGHQWLDO ZLQGRZ DQG GRRU JO
e $OXPLQLXP IUDPLQJ VI\VWHPV DQG VKRSIURQWYV

e OLUURUV VSODVKEDFNV DQG FXVWRP JOD]LQJ

e QVXUDQFH ZRUN DQG PDNH VDIH VHUYLFHV

e *OD]LQJ XSJUDGHV IRU HQHUJ\ RU VHFXULW\ SHUIRUPD

K\ FKRRVH .DUGDQ *ODVVZRUNV"

e )XOO\ OLFHQVHG H[SHULHQFHG JOD]LHUYV

e )DVW WXUQDURXQG DQG DIWHU KRXUV DYDLODELOLW\
e (QG WR HQG SURMHFW FRRUGLQDWLRQ

e 6RFLDO SURFXUHPHQW YDOXH WKURXJK $ERULJLQDO H
e QWHJUDWHG ZLWK .DUGDQ V FRQVWUXFWLRQ DQG PDL

"KHWKHRXQHHBQH RIHVSRQWYHSBRUYHOLDBOHWISSRBWR QJR
SURMHFWV .DUGDQ *ODVVZRUNV GHOLYHUV RQ TXDOLW\

6SHADDWIO) 1Q) VHMBVZ IWKC
\RADGEXUBRH
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A
.DUGBQLQWZRBXVSHFLSOLQWIIQSURW HFWRDWHELMW VERQLY
H[SHUMU Y IDFAHMARP P H U AL@IO D V W UDRFWHYXULDHP DIQEWH U L WHIFHW RH
SURY KG&BK T X DIOQMARIHWKY W U @G H U VW RO DEAUHH VH U Y DWA
SURWHFIVQ®Q YL UR Q PHROPMSIQ D.QIK BOLQWZRONRRS HU DV BN\
VWRUXSSOU@GHOLYBUL@HD QRIEURIHVVERBRQOWQER D WIIQR G
GLUHFWO\ WR FXVWRPHUYV

2 X UN H DLPQ F O XTGHD\O L SIDH.® WHIUBYS SUH Q WDFFRIZKRPKD YSIURJ U F
WKURXRMHPSOR\PISQWKZDRUSERULJSGRS ®BW XUH ZRIHN HD §
LOQGLYLGXDOV IDFLQJ EDUULHUYV WR HPSOR\PHQW

2XU VHUYLFHV LQFOXGH

e &RPPHUFLDO DQG LQGXVWULDO SDLQWLQJ

e $QWL JUDIILWL SURWHFWLYH FRDWLQJV FHUWLILHG 'X
e +HULWDJH UHVWRUDWLRQ DQG UHSDLQWLQJ

e +LJK DFFHVV DQG FRPSOH[ VXUIDFH SURMHFWYV

e 6XUIDFH SUHSDUDWLRQ SUHVVXUH ZDVKLQJ DQG VHD!
e /LQH PDUNLQJ DQG FRPSOLDQFH SDLQWLQJ

:KDW PDNHV .DUGDQ 3DLQWZRUNV GLIIHUHQW"

e ([SHULHQFH DFURVV ORFDO JRYHUQPHQW VFKRROV 0L
e 6RFLDO SURFXUHPHQW YDOXH WKURXJK $ERULJLQDO D
e SHOLDEOH SURMHFW GHOLYHU\ ZLWK PLQLPDO GLVUXS'
e QWHIJUDWHG ZLWK .DUGDQ V FRQVWUXFWLRQ DQG PDL

.DUGDQ 3DLQWZRUNV SURYLGHYV TXDOLW\ UHVXOWV ZLWK
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.DUGDRUHEWWKHHVSRQRDYBWHQDQ®H QRIRUNFLYLVRRQUG
&RQVWUXBWVRDUHG HOLKHUK TXDIDILWALBDQW RVW H I I HSRMRLISY
VHUY IDFAHAR YV W HIXQY W U THOL BH F L D QLWAHH QARIUINGE\M H HFSR P P X Q
FRPPHUFLDO DQG JRYHUQPHQW DVVHWYV IXQFWLRQLQJ D

2XUWHDPQFOXGXNYOLMHBGHVSKHRBOHIDSSOHQWLEGXOWL
ZRUNHRUWEULBRWHKIOLDEL®VYWURQFLPSDWWRYHMRE UG DLQ HE
D W U XV S/DHEW QRHUH D F WIHSHD IMFK H G XMW H QD Q BH. Q RUS JU D
HVSHFLDOO\ LQ HQYLURQPHQWY ZKHUH FRPSOLDQFH VDI

2XU 6HUYLFHV ,QFOXGH

e *HQHUDO EXLOGLQJ PDLQWHQDQFH DQG UHSDLUV

e &DUSHQWU\ SODVWHULQJ WLOLQJ DQG SDWFKLQJ

e 5HVYSRQVLYH PDNH VDIH DQG LQVXUDQFH ZRUNV

e )DFLOLW\ XSJUDGHY DQG PLQRU UHIXUELVKPHQWV

e (QG Rl OHDVH UHSDLUV DQG GLODSLGDWLRQ ZRUNYV

e 2QJRLQJ PDLQWHQDQFH FRQWUDFWV DQG SURJUDPPHYV

K\ .DUGDQ 'LUHFW"

e 5DSLG UHVSRQVH DQG IOH[LEOH VFEKHGXOLQJ

e ([SHULHQFHG ZLWK OLYH HQYLURQPHQWY VFKRROV Kt
e &XOWXUDO FDSDELOLW\ DQG FOLHQW WUXVW LQ VHQVL
e 6RFLDO SURFXUHPHQW YDOXH DQG ZRUNIRUFH GLYHUYV
e 4AXDOLW\ DVVXUDQFH DQG UHOLDEOH FRPPXQLFDWLRQ

6PDOO UHSDLUV RU PDLQWHQDQFH ZRUN GRQH SURIHVVL

SHSRMYHP DOMDHH P ICR
Z RWAERCHWKW ILWWP H



$WE SURXG: RQIDKOLZ RP DQ-RQUEDEX@DQOQGSURXGO ARUP DQ* UDFE

%DOGMDEXSSODWLRIQUW L PIDHVER WIEVR\U L J L Q D OMRZ. QMG W E H W/ Z
5HVRXBAHY LFHRK;S 56*[ :LORR HFWDQRDO G B®A Q VW U XFLVQIFRIQ
%DOBMBUHDWHSGERULJKSDIOLGBVQWDRQRVVHF WRHFRDQ IDF]
FRQVW U XM XR/QHPIEHNG GHQJD JHPBIQ®D U W L F LAIDMKRE@G L J H
FRPPXQLWLHV LQWR HYHU\ SURMHFW

$ORQ@UWBI*[DQELOHRHFW@HE H O LYQIG® W RVIRQE WZLRARY Q L T MKRF
RQ VRFLDO LPSDFW WHFKQLFDO H[FHOOHQFH DQG FXOW

2XU 6HUYLFHV ,QFOXGH

e (OHFWULFDO PHFKDQLFDO DQG FRQVWUXFWLRQ SURM
e :RUNIRUWHYHORSPHQW DQG $ERULJLQDO XSVNLOOLQJ S
e (G WR HQG SURMPIBW PRGDIVLWH GHOLYHU\

e &XOWXUDOO\ VDIH ZRUNSODFH LQLWLDWLYHV DQG PHQ
e :HOOEHLQJ VXSSRUW DQG WUDLQLQJ SURJUDPPHV IXQC

'K\ %DOGMD"

e ODMRULW)\ $ERULJLQDO RZQHG DQG 6XSSO\ 1DWLRQ &H
e 3URYHQ WUDFN UHFRUG LQ FUHDWLQJ PHDQLQJIXO HPS
e .QMWUDWHG VXSSRUW IRU ZHOOEHLQJ WUDLQLQJ DQG
e 6WURQJ FOLHQW SDUWQHUVKLSY FRPELQLQJ WHFKQLFI

%DOGHMBIU¥NL OONX DHME X OW X\DDHR S § R U W XIRUINEIRHM.- JDQBR U
6WUDLW ,VODQGHU SHRSOHV DORQJVLGH KLJK TXDOLW\
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‘H GHOLYWBIRIHVVDRQBAFDRLE D L Q W H QUHIFHAHWKI R F XR/QT X D C
VXVWDLQDELOLW\ DQG FXOWXUDO FRQQHFWLRQ

"RUNLQUWAR X Q FLRWHUQPBIQ®R P P H U FFLCDLGH @ WA H DRAXWV G RB D |
WKDWEBUDFWERP®XQLW)\ GUQ®HES HRW&R® Q VXUV HDRIT XD O
ODQGVFDISRIWW L F X 0 WXQU®BBR VWMDGISO H Q VE IUR KW VS H U WLIQDHD W
SODQWLQJ ZDWHU ZLVH GHVLJQ DQG LQFOXVLYH HQYLU

2XU VHUYLFHV LQFOXGH

e /IDQGVFDSH FRQVWUXFWLRQ DQG VRIWVFDSLQJ

e SHWLFXODWLRQ V\VWHPV DQG ZDWHU HIILFLHQW JDUGH
e IDWLYH SODQWLQJ DQG UH YHIJHWDWLRQ

e *IRXQGV DQG YHUJH PDLQWHQDQFH

e 7JUHHDOWLQJ PXOFKLQJ DQG VRLO LPSURYHPHQW

e 2X®WRRU XSJUDGHV IRU VFKRROV KRXVLQJ DQG FRPPX

'K\ FKRRVH .DUGDQ /DQGVFDSLQJ"

e ([SHULHQFHG LQ ORFDO JRYHUQPHQW DQG FRPPXQLW\
e $SERULJLQDO OHG WHDP ZLWK FXOWXUDO VLWH VHQVLW
e )RFXV RQ QDWLYH ORZ PDLQWHQDQFH DQG VXVWDLQEL
e SHHDEOH RQJRLQJ PDLQWHQDQFH DQG UHVSRQVLYH VH
e 6RFLDO YDOXH GHOLYHUHG WKURXJK WUDLQLQJ DQG H

JURPVKBHURX XSG .DUGDRGVFDSWODQVIRMM\G RBDFHAKLAKRZ
RSSRUWXQLWLHV IRU SHRSOH DQG FRPPXQLWLHV

) XQRARDORX@MUD® [QRP HG
OQOFSHVWDNURZ FRP P XQWH
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HéU 348a)

e '"HSDUWPHQW RI &RPPXQLWLHV +RXVLQJ
e '"HSDUWPHQW RI +RXVLQJ :RUNV

e :XQJHQLQJ $ERULJLQDO &RUSRUDWLRQ

e ODLQ 5RDGV :$

e &LW\ RI 3HUWK

e 3HUWK OLQW

e &LW\ RI 6WLUOLQJ

e :$ &RXQWU\ +HDOWK

e 'HSDUWPHQW RI /RFDO *RYHUQPHQW ,QGX
e %RWDQLF *DUGHQV DQG 3DUN $XWKRULW\
e 3URJUDPPHG )0 'HSDUWPHQW RI (GXFDWL
e /RFDO *RYHUQPHQWYV DFURVV :$

g, AEAVNA ™A 27000

e 6XSSO\ IDWLRQ FHUWLIL
e &0 SHTXDOLILHG

e .62 DOHB VDIHW\ DQG TX
)XOO\ LQVXUHG DQG FRP
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KHTR4 NDLEDQ QHADX
Z Z Z NDUEDQQHADX

'LJLWDO DUWZRUN GHVLJQ E\ SURXG :KDGMXN ZRPDQ DQG .L



$ERULJLQDO WUD
SRVLWLRQV

$ERULJLQDO DGPLQ

$ERULJLQDO WUDGI

XSVNLOOLQJ SRVLWLF

Rl .DUGDQ V ZRUNIRUF

ZRPHQ VLJQLILFDQWO\ |
DYHUDJHV

$ZDUGHG RYHU PL
FRQWUDFWYVY WR $ER
VXEFRQWUDFWRUYV

$ERULJLQDO HOHFWUL
YLD .DUGDQ V VLVWHU
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